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Letters  of  Interest 


DgFranCiS  Studio  ^S  December  1988 

Letter  of  Interest 


Boston  Redevelopment  Authority 
Harbor  Planning  and  Development  Office 
One  First  Avenue 
Charlestown  Navy  Yard 
Boston  MA  02129 


Re:  Harborwalk  Signage  Program  /  Phase  I 


Dear  Harborwalk  Committee: 

DeFrancis  Studio,  Inc.  is  enthusiastic  about  the  potentials  that 
Harborwalk  brings  to  the  City  of  Boston.  Using  design  to 
convey  a  sense  of  history,  of  the  emotional  and  physical  structure 
of  the  City  and  its  relationship  to  the  water  make  this  one  of  the 
most  important  installations  for  our  community,  compKmenting 
and  humanizing  the  tremendous  growth  that  has  taken  place  in 
Boston  over  the  last  twenty  years. 

The  documents  that  follow  demonstrate  our  keen  interest  in 
being  selected  as  the  design  studio  and  project  directors  for  the 
forthcoming  signage  project.  The  collaborative  team  of  De- 
Francis  Studio,  Joseph  A.  Wetzel  Associates,  and  Gillen  &  Gray 
presents  a  depth  of  experience  and  talent  that  has  proven  itself 
for  many  clients.  In  particular,  the  collaboration  of  this  firm  with 
that  of  Wetzel  Associates  has  provided  innovative  design  solu- 
tions on  several  projects  over  the  past  two  years. 

Harborwalk  is  a  natural  project  for  DeFrancis  Studio.  Through- 
out the  life  span  of  this  firm  and  my  own  career,  I  continue  to 
select  projects  that  focus  on  the  relationship  of  the  individual  to 
a  larger  community.  My  staff"  and  colleagues  share  the  belief  that 
these  convictions,  coupled  with  our  proven  ability  in  research, 
design,  and  production  present  us  as  the  ideal  selection  for  your 
exciting  endeavor. 

Sincerely, 

Lisa  DeFrancis 
President 


Joseph  (1.  liJetZgl  December  28,  1988 

Rssocidtes 


Letter  of  Interest 


DeFrancis  Studios 
529  Main  Street 
Charlestown,  MA  02129 


Re:  Harborwalk  Signage  Program 


Dear  Ms.  DeFrancis: 

Joseph  A.  Wetzel  Associates  is  pleased  to  join  the  DeFrancis 
Studio/Gillen  and  Gray  design  team  in  this  submission  of 
qualifications  for  the  creation  of  a  signage  system  for  Harbor- 
walk. 

We  bring  to  this  team  more  than  20  years  experience  in  interpre- 
tive design.  Our  firm  will  contribute  to  the  overall  concept  for 
the  project.  We  will  also  provide  all  the  necessary  research.   We 
will  be  responsible  for  aesthetic  and  substantive  continuity  and 
consistency. 

Harborwalk  wall  benefit  fi^om  our  familiarity  with  shoreline 
public  walkways  in  other  cities.  We  look  forward  to  the  oppor- 
tunity of  developing  a  special  program  for  the  City  of  Boston. 


Sincerely, 

JOSEPH  A.  WETZEL  ASSOCIATES,  INC. 


Betsy  M.  Hart 
Marketing  Director 


Glllen  L  Gray 


December  29,  1988 


LBfter  of  IntGreSf  Ms.  Usa  OeFrancis 

DeFrancis  Studio 
529  Main  Street 
Charlestown,  MA  02129 


Re:  Boston  Redevelopment  Authority 
Harborwalk  Phase  I  Signage  System 


Dear  Ms.  DeFrancis: 

Thank  you  for  asking  me  to  serve  as  landscape  architectural  con- 
sultant on  your  proposal  for  the  Harborwalk  Signage  System.  I 
am  registered  in  Massachusetts  as  both  an  architect  and  land- 
scape architect  and  have  experience  in  community  master- 
planning.  For  example,  I  recendy  completed  a  master- planning 
study  for  the  five  million  dollar  Heritage  State  Park  in  Turner's 
Falls  which  is  intended  to  revitalize  the  failing  economy  of  an 
historic  mill  and  fishing  village. 

Our  firm  has  had  offices  in  Boston  for  75  years  and  we  are 
always  especially  pleased  to  work  within  the  City. 


Sincerely, 

Dennis  J.  Gray 
Vice  President 


BoleuantPast 
EKperience 


DGFrdTICiS  Studio  London  Docklands  Development  Ck>rporation 

London,  England 

_  .         1  n     *  Design  for  Phase  I  of  this  re-development  project  initiated  and 

KGlBUdllT  PdSt  supported  by  The  British  Government  and  The  City  of 

r         .  London. Phase  I  design  included  logos,  brochures,  maps,  exhibits 

LnPcIlGIlCc  and  signage,  (with  Pentagram  Design,  London) 


Musee  d'Orsay 
Paris,  France 

Finalist  in  international  design  competition.  Developed  proposal 
for  graphic  identity  and  multi-lingual  signage  systems  for  this 
museum,  (with  Pentagram  Design,  London) 


IBM,  European  Headquarters 
Paris,  France 

Developed  internal  signage  systems  for  these  two  high-rise 
buildings  serving  this  multi-national  firm  (with  Pentagram 
Design) 


Society  for  the  Preservation  of  New^  England  Antiquities 
Boston,  Massachusetts 

Developed  new  external  signage  for  all  28  house  museums  and 
14  other  properties  owned  and  operated  by  SPNEA. 


Massachusetts  College  of  Art 
Boston,  Massachusetts 

Designed  two  major  exhibitions  for  the  college  (Unforgettable 
Fire,  1985  and  Surviving  visions,  1988).  Designed  and  produced 
posters,  catalogues,  signage  and  exhibitions.  TheStudio  contin- 
ues to  serve  as  design  consultants  for  the  Exhibition  Program  at 
the  College. 


The  Children's  Museum 
Boston,  Massachusetts 

Developed  a  new  logo  and  graphic  identity  for  this  museum,  as 
well  as  an  interactive  signage  proposal  for  Museum  Wliarf  and 
South  Station. 


The  Boston  Globe  Tour 
Boston,  Massachusetts 

Working  in  association  with  Joseph  A.  Wetzel  Associates,  De- 
Francis  Studio  planned  and  designed  three  dimensional  wall 
signage  and  exhibition  panels  incorporating  typography,  illustra- 
tion, and  photograpy  to  complement  guided  tours  throughout 
the  Boston  Globe  headquarters  and  plant. 


DECworld  "87 
Boston,  Massachusetts 

Designed  exhibitions  and  signage  for  the  Travel  Services  and 
Health  Care  industry  application  areas.  Work  also  include 
researching  photographs,  planning  floor  space  siting  signage  and 
overseeing  fabrication  and  installation  of  the  exhibits. 


Joseph 
llssoclates 

Heleudnt  Pdst 
EKperience 


fl    Illpt7pl  "  ^  ^^°^  ^^^  ^i*  History" 

n.  WVlLtl  Historic  Baltimore,  Maryland 


This  walkway  tour  links  several  cultural  and  historical  points  of 
interest,  including  City  Hall  and  the  Betsy  Ross  House. 


Ironworld,USA 
Chisholm,  Minnesota 

A  combination  history  walk  and  train  ride  brings  visitors  to  the 
location  of  a  former  mining  town  which  they  can  explore  on 
foot. 


Riverwalk 

Mississippi  River  Museum, 

Memphis,  Tennessee 

A  one-quarter  mile  long  scale  model  of  the  Mississippi  River  at 
Mud  Island,  an  historic  themed  destination,  portrays  all  the 
major  river  cities  in  bronze  inlay  in  pavement. 


Baltimore  Shipyard 
Baltimore,  Maryland 

The  master  plan  for  piers  5  and  6  of  the  Inner  Harbor  in  Balti- 
more focuses  the  visitor  experience  on  the  role  of  wooden  ships 
in  the  history  of  the  City. 


North  Carolina  Zoo 
Asheboro,  North  Carolina 

Currently  in  progress  is  the  design  of  a  network  of  interpretive 
nature  trails. 


Gjllen  L  Grdy 


Gillen  &  Gray,  Inc.  has  a  staff  of  1 1  with  offices  in  Boston  and 
Amherst,  Massachusetts.  The  firm  provides  architectural,  land- 
scape architectural,  planning  and  interior  design  services  for  a 
variety  of  public  and  private  commissions.   We  have  completed  a 
nGlBUdTlt  PdSt  number  of  large  community  master-planning  projects  involving 

the  type  of  site  planning  required  for  the  Boston  Harborwalk. 


EKperience 


Heritage  State  Park 
Turners  Falls,  Massachusetts 

Master  planning  for  a  new  state  parjj^in  the  historic  mill  town  of 
Turner's  Falls,  Massachusetts.   The  study  includes  the  renova- 
tion of  two  mill  buildings  to  provide  a  new  visitor's  center  and 
community  exhibit  hall  with  accessible  entrances  and  restrooms. 
New  work  includes  planning  and  design  for  a  restaurant  and 
boathouse,  parking  areas  and  landscaping  throughout  the  park. 


Moore  State  Park 
Pittsfield,  Massachusetts 

Planning  study  for  the  refurbishing  of  historic  buildings  at 
Moore  State  Park,  including  renovations  to  a  19th  century 
sawmill  and  blacksmith  shop.  Study  also  explores  pedestrian  and 
vehicular  traffic  through  the  park. 


Skinner  State  Park 
Holyoke,  Massachusetts 

Study  for  renovations  to  Summit  House  museum  and  funicular 
railway.  Includes  investigation  of  vehicular  and  pedestrian  traffic 
through  the  park. 


Belchertown  Housing  Plans 
Belchertown,  Massachusetts 

Three  alternative  site  plans  for  a  70-acre  parcel  in  Belchertowoi. 
Plans  were  used  to  show  how  homes  couJd  be  sited  if  land  were 
developed  as  a  conventional  subdivision  or  as  a  clustered  devel- 
opment with  open  spaces. 


Town  of  Gloucester,  Facade  Study,  Waterfront  Park 
Gloucester,  Massachusetts 

Study  for  storefront  restoration  and  creation  of  a  waterfront 
park. 


Project  Team 
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Project  Teain  DePrands  studio,  Inc. 


Lisa  DeFrancis,  Project  Director,  responsible  for  overall  graphic 
design  and  production. 

Greg  Galvan,  Project  Designer,  responsible  for  refining  graphic 
design  and  providing  mechanicals  and  drawings  for  fabricators. 


Joseph  A.  Wetzel  Associates 

Joseph  A.  Wetzel,  Principal-in-Charge,  responsible  for  overall 
concept  development. 

Ellen  Starr,  Project  Researcher,  responsible  for  all  historical  and 
geographical  research  and  author  of  all  signage  copy. 

George  Bird,  Project  Designer,  responsible  for  refining  overall 
design  and  providing  detailed  drawings  for  use  and  development 
by  graphic  designer. 


Gillen  and  Gray  Associates,  Inc. 

Dennis  T.  Gray,  Project  Architect/Landscape  Architect,  respon- 
sible for  providing  necessary  site  information  and  all  construc- 
tion documents. 
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lilorkJngUllthln 


Working  within  a  team  is  the  way  that  DeFrancis  Studio  re- 
sponds to  the  complexities  of  the  planning  and  design  process. 
?l  TPfini  organize  a  project  team  which  is  then  given  direction  and 

leadership  by  Lisa  DeFrancis,  President  and  Design  Director  of 
the  firm.  She  is  responsible  for  the  day-to-day  coordination  and 
management  of  the  project  and  for  the  ongoing  client  relation- 
ship. The  project  designers  takethe  lead  role  in  the  visualization 
of  the  design  concept.  The  project  researcher  provides  the 
necessary  research  and  interpretive  perspective  so  that  the  design 
conveys  the  agreed-upon  message.  Based  on  the  requirements 
of  the  job,  the  team  is  filled  out  by  other  members  of  the  staff, 
and  augmented  by  technicians  and  subject  specialists. 

The  project  team  forms  a  partnership  with  client  representatives 
to  create  the  overall  design  team  whose  activities  include  the 
following:  regular  on-site  visits,  frequent  telephone  contact,  and 
careftil  summaries  of  agreed-upon  decisions  and  tasks.  A  lively 
and  continuing  exchange  of  ideas  which  begins  in  the  planning 
session  is  the  primary  means  of  establishing  a  spirit  of  give-and- 
take  and  a  consensus  within  the  team. 

Within  the  project  team,  the  responsibility  of  our  staff  is  to 
provide  both  design  direction  and  individual  expertise.  Al- 
though we  do  not  insist  that  the  work  proceed  in  a  particular 
way,  we  may  express  our  interests  and  concerns  as  tliey  relate  to 
the  overall  progress  of  the  project. 
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(IpFrilTiri^  'Jtlldin  DeFrancis  Studio,  Inc.,  founded  and  directed  by  Lisa  DeFrancis 

VKl   ailllo  JIUUIU  ^^^  carefully  built  its  client  list  over  these  past  five  years,  to 

reflect  an  interest  in  public,  community  ,  and  educationally 
oriented  projects.  Logos  for  The  Children's  Museum  and 

BdCkOfrOlillQ  of  Houghton-Mifflin  Publishers,  signage,  books  and  annual  reports 

_.  for  the  The  Society  for  the  Preservation  of  New  England  An- 

inG  linn  tiquities,  exhibition  design,  catalogues  and  posters  for  The 

Massachusetts  College  of  Art,  books  and  posters  for  the  PBS 
television  series  "Eyes  on  the  Prize",  are  examples  of  the  studio's 
ability  to  successfully  convey  the  clients  message  to  a  general 
audience.  The  studio  annually  wins  recognition  and  awards  from 
The  AIGA,  The  American  Federation  of  Arts,  The  Art  Directors 
Club,  The  American  Museum  Association  and  other  organiza- 
tions. 

The  studio  continues  to  be  involved  in  corporate  work,  priding 
itself  on  the  production  of  annual  reports,  brochures,  newspa- 
pers and  trade  exhibitions.  Clients  in  this  category  range  from 
newly  started  entrepreneurships  to  the  Digital  Equiptment 
Corporation. The  studio's  approach  to  these  problems  involves 
working  closely  with  a  client  to  learn  the  goals  and  priorities  of 
the  business.  These  are  goals  that  may  reach  beyond  the  utility 
of  a  single  brochure  or  exhibition,  but  that  allow  for  an  infusion 
and  consistency  of  spirit  into  the  design  of  an  individual  project. 


13 


JOSGDH  II    UlOtZGl  Wetzel  Associates  Inc.  is  a  national  planning  and  design  firm 

located  in  Boston,  specializing  in  consultation,  planning,  and 

HSSOCldtGS  design  for  museums,  visitor  centers,  educational/cultural  facili- 

ties, aquaria,  zoos,  and  science  centers.  We  have  been  a  leader  in 
the  museum  field  for  over  20  years  and  have  completed  projects 
across  the  United  States  and  abroad. 

Background  of  w  ^  .•    •    ^  ■    .     .   .    • 

We  orrer  direction  dunng  the  early  planning  stages  of  a  project, 
fllG  Finn  working  closely  with  the  client  and,  in  cases  involving  new 

construction  or  adaptation  of  a  pre-existing  site,  with  the  archi- 
tect during  all  stages  of  planning  and  design.  Our  scope  of 
services  includes  strategic  and  master  planning,  conceptual  and 
thematic  development,  feasibility  studies,  design,  production  of 
construction  documents,  and  management  of  exhibit  fabrication 
and  installation. 

Our  clients  range  fi-om  private  institutions  to  government 
agencies,  and  from  developers  to  corporations.   Committed  to  a 
collaborative  design  process,  our  staff  is  organized  into  project 
teams  to  provide  clients  with  outstanding  professionals  and 
specialists  fi-om  each  discipline  required  to  bring  a  project  from 
conceptual  development  to  opening  day.  The  direct  involve- 
ment of  the  client  throughout  this  process,  and  our  dedication 
to  provide  the  highest  quality  product,  generate  design  solutions 
within  the  context  of  development  programs,  project  goals,  and 
budgets. 

We  are  proud  of  the  quality  of  our  design  and  the  effective 
learning  experiences  our  exhibits  generate,  but  we  are  also 
committed  to  measurable  popular  and  financial  success  in  our 
projects.  At  the  California  Museum  of  Science  and  Industry,  the 
new  Aerospace  Museum,  for  which  we  provided  complete 
planning  and  design  services,  attracted  5.2  million  visitors  in  the 
first  twelve  months,  and  our  redesign  of  the  Hall  of  Health 
attracted  2.5  million  during  the  same  period.  At  the  Great 
Plains  Zoo  in  Sioux  Falls,  both  attendance  and  annual  revenue 
have  doubled  since  we  developed  and  implemented  the  first  of 
six  phases  of  the  master  plan.  The  Maritime  Center  at  Norwalk 
received  the  proceeds  of  a  $27.5  million  municipal  bond  issue  as 
a  result  of  our  feasibility  study,  master  plan,  and  design. 


14 


GillGIl  &  GrdU    Inc.  ^^^  Architectural  firm  of  Gillen  &  Gray,  Inc.  is  the  result  of  the 

merger  of  two  Massachusetts  architectural  firms:  The  John  M. 
HTChltGCtS  Gray  Co.  of  Boston  and  the  Gillen  Partnership,  Inc.  of  Amherst. 


II  Background  of 
the  Finn 


Gillen  &  Gray  provides  architectural  and  planning  services  for 
offices,  churches,  historic  preservation  properties,  single  and 
multiple  family  housing,  and  educational  facilities. 

Established  in  I9I3,  early  projects  of  the  John  M.  Gray,  Co. 
include  the  Salem  District  Courthouse  complex,  the  "L"  Street 
Bathouse,  and  Boston's  first  publicly-funded  housing  project. 
The  practice  has  since  been  involved  in  design  for  schools, 
colleges,  churches,  parish  centers,  parks  and  office  buildings. 
Currentclients  include  the  Archdiocese  of  Boston,  New  England 
Telephone  and  the  City  of  Boston. 

The  Gillen  Partnership  was  established  in  1977  and  merged  with 
the  John  M.Gray  Co.in  1988.  Architects  William  V.  Gillen,.AIA, 
NCARB  and  Dennis  J  Gray,  AIA,  ASLA  remain  as  officers. 

The  list  of  current  projects  designed  by  the  Amherst  branch  of 
Gillen  &  Gray  includes  major  renovations  at  Mount  Holyoke 
College;  the  conversion  of  fi"atemity  buildings  into  co-ed  dormi- 
tories at  Amherst  College;  the  new  Hardwick  Elementary  School 
in  Gilbertville,  Ma  and  the  new  Guilford  School  addition  in 
Guilford,  VT. 

Gillen  &  Gray,  Inc.  has  offices  at  186  South  Street  in  Boston 
and  at  26  South  Prospect  Street  in  Amherst. 
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Key  Personnel 
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npFrilTiri^  ^tlldin  ^'^^  DeFrancis,  Principal-in-Charge 

Greg  Galvan,  Project  Designer 


Key  Personnel 


LISA  DE  FRANCIS,  President 

Lisa  DeFrancis  founded  DeFrancis  Studio  in  1983.  The  studio 
under  her  direction  has  concentrated  on  servicing  clients  in- 
volved with  public,  community,  educational  as  well  as  marketing 
interests.  While  DeFrancis  remains  as  the  sole  principal  in  the 
firm  and  chief  designer  on  a  majority  of  the  projects,  she  has 
built  the  studio  on  the  needs  and  benefits  of  collaboration. 
Recognizing  the  roles  of  the  illustrator,  architect,  product 
designer  and  copy  writer,  she  continues  to  involve  these  and 
others  throughout  a  particular  project,sometimes  as  staff  of  the 
studio  and  other  times  as  part  of  a  design  team. 

DeFrancis'  oudook  has  grown  direcdy  out  of  more  than  fifteen 
years  experience  in  the  field.  As  senior  designer  for  Pentagram 
Design,  London  she  had  the  opportunity  to  work  with  an  array 
of  internation  clients:  a  MiddleEastBank,  a  British  publisher,  a 
French  art  museum,  a  British  shoe  manufacturer  and  even  a 
wilderness  camp  in  Scotiand.  These  projects  ranged  from  printed 
literature  ,  retail  and  exhibition  design,  to  signage  and  environ- 
mental design,  all  demanding  a  high  degree  of  collaborative 
dependence  on  the  expertise  of  individual  specialists. 

Lisa  DeFrancis  graduated  from  the  Rhode  Island  School  of 
Design.  After  working  as  a  designer  for  several  years,  she  contin- 
ued her  studies  at  the  London  College  of  Printing  and  the 
Central  School  of  Art  and  Design  in  Great  Britain. 


GREG  GALVAN,  Project  Designer 

Greg  Galvan  has  an  A.B. Degree  in  Architecture  fi-om  the  Uni- 
versity of  California,  Berkeley  and  has  also  studied  at  the  Califor- 
nia College  of  Arts  and  Crafts  in  Oakland  and  the  Art  Academy 
in  San  Francisco.  Galvan 's  recent  projects  include  the  SPNEA 
Annual  Report  w987,  which  features  the  Gropius  House  in 
Lincoln,  MA.  Galvan  also  served  as  designer  for  the  Travel  and 
Health  Care  Industry  areas  of  DECworid  'S7,  and  the  Boston 
Globe  Tour . 
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JOSGDII  I)    llJGtZGl  Joseph  A.  Wetzel,  Principal-in-Charge 

DSSOCJdtGS  Ellen  Starr,  Project  Researcher 

George  Bird,  Project  Designer 

KGyPGrsonnGl 

JOSEPH  A.  WETZEL,  President 


Joseph  Wetzel  is  a  nationally  recognized  leader  in  museum 
planning,  development,  and  design,  with  more  than  twenty  years 
experience  in  the  field,  fifteen  of  them  as  president  of  Joseph  A. 
Wetzel  Associates.  He  has  designed  projects  throughout  the 
United  States  and  abroad,  and  has  been  instrumental  in  the 
successftil  design  of  science  centers,  museums,  exhibition  cen- 
ters, aquariums,  and  zoos. 

Prior  to  establishing  Wetzel  Associates,  he  co-founded  Dimen- 
sional Communications,  Inc.,  a  New  York  design  and  produc- 
tion firm  specializing  in  corporate  exhibition.  Motivated  by  a 
desire  to  create  exhibitions  and  facilities  that  were  both  exciting 
and  educational,  he  founded  Wetzel  Associates  in  1971  as  one  of 
the  first  design  firms  dedicated  exclusively  to  museum  design 
services. 

Wetzel  is  a  frequent  speaker  on  design  issues  and  has  appeared 
around  the  country  to  discuss  specific  projects.  His  projects 
have  won  awards  from  the  Industrial  Design  Society,  and  two 
films  received  Gold  Medals  from  the  New  York  and  Los  Angeles 
Film  Festivals  in  1984  and  1985.    "Health  for  Life,"  Wetzel's 
exhibit  program  at  the  California  Museum  of  Science  and 
Industry,  received  a  1985  Presidential  Citation  for  its  educa- 
tional value  to  the  community. 


ELLEN  STARR,  Researcher 

Ellen  Starr  is  responsible  for  all  research  efforts,  including 
supervision  of  consultants  at  Wetzel  Associates.  Most  recently 
she  has  been  responsible  for  the  development  and  implementa- 
tion of  exhibit  content,  including  refinement  of  exhibit  themes 
and  subthemes,  graphic  research,  and  coordination  of  outside 
specialists  for  the  Maritime  Center  at  Norwalk.  Her  substantial 
experience  researching  and  developing  interpretive  exhibits  for 
aquariums  has  enabled  her  to  successfully  organize  the  visitor 
experience  for  both  the  Florida  State  Aquarium  and  the  Texas 
State  Aquarium  in  Corpus  Christi. 

Prior  to  joining  Wetzel  Associates,  Starr  worked  at  Cambridge 
Seven  Associates  supervising  the  transition  from  the  research  and 
curatorial  phases  to  exhibit  fabrication  and  installation  for  such 


large-scale  projects  as  the  Basketball  Hall  of  Fame  in  Springfield, 
Massachusetts.  Her  research  capabilities  extend  from  historical 
preservation  to  interior  design  for  hotels  and  commercial  office 
space. 


GEORGE  BIRD,  Designer 

George  Bird  has  a  B.S.  degree  in  industrial  design  from  the 
Philadelphia  College  of  Art,  and  also  studied  at  the  Art  Center 
College  of  Design.  Bird's  recent  accomplishments  include  two 
health  exhibits  for  the  California  Museum  of  Science  and  Indus- 
try: the  first  tackles  issues  on  substance  abuse  entitled  "Lifestyle 
Choices,"  and  the  second  exhibit  is  on  AIDS,  entided  "Cell 
Wars. "   Bird  served  as  a  designer  for  the  new  interpretive  tour 
program  for  The  Boston  Globe,  which  chronicles  and  explains 
the  production  of  a  daily  newspaper.   In  addition.  Bird  has 
designed  an  award-winning  holographic  camera. 
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Til  Inn  f  (;r;»||  Dcnnis  J.  Gray,  Project  Architect  AIA,  ASLA 

Uiueil  u  Ul  ay  Massachusetts  Architectural  Registration  #5185 

Massachusetts  Landscape  Architectural  Registration  #646 

KOy  PGTSODIIGI  Dennis  J.  Gray  has  over  20  years  experience  in  the  practice  of 

architecture.  He  has  been  project  architect  on  projects  ranging 
from  renovation  of  historic  buildings,  design  of  churches  and 
parish  community  centers,  oflSde  buildings,  telecommunications 
facilities  and  government  buildings.  Within  Gillen  &  Gray,  Mr. 
Gray  is  the  principal  primarily  responsible  for  the  Boston  office. 

Dennis  Gray  holds  a  Batchelor  of  Environmental  Design,  Uni- 
versity of  Massachusetts  and  a  Master  of  Landscape  Architec- 
ture, University  of  Massahusetts  as  well  as  post-graduate  work 
studies  at  the  Boston  Architectural  Center. 
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lUorkJnglillthlna 
Budget 


We  are  proud  of  our  ability  to  work  within  budgets.   Our  design 
solutions  have  never  required  additional  funds  beyond  the 
specified  and  agreed-upon  amounts.  Years  of  design  experience 
cause  us  to  be  knowledgeable  about  costs  and  the  level  of  effort 
necessary  to  meet  project  requirements.  We  review  project  costs 
and  report  them  to  the  client  at  the  completion  of  each  planning 
and  design  phase. 


lilorking  lilithlii  d 
Schedule 


DeFrancis  Studio  completes  projects  on  time.  We  approach 
project  tasks  in  a  carefijl  and  organized  manner.  We  are  accus- 
tomed to  adhering  to  a  schedule,  and  to  working  with  clients  to 
set  realistic  agendas.  This  structure  allows  us  determine  the 
desired  products  for  each  phase  of  the  process,  to  agree  on  the 
goals  and  purposes  of  the  work  sessions,  and  to  ensure  the 
successful  completion  of  the  project. 


EKperlence  lllith 
Pulilic  (jgencies 


Much  of  the  work  of  DeFrancis  Studio,  both  singly  and  in 
collaboration  with  others,  has  involved  public  agencies,  or  non- 
profits with  public  agency  umbrellas.  The  project  team  includes 
twenty  years  of  experience  involving  public  spaces  and  therefore 
numerous  public  agencies. 
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DeFrancis  Studio 


Phase 


DeFrancis  Studio 


February  22,  1989 


Emel  Hadzipasic 

Boston  Redevelpoment  Authority 

Harbor  Planning  and  Development 

One  City  Hall 

Boston  MA  02201 


9  Main  Street 
Boston 

lassachusetts 
02129 

17  242  9900 

117  242  9912 


Dear  Ms.  Hadzipasic 

Enclosed  please  find  the  requested  additional  information  for  the  Haborwalk  Signage 
project  1  have  included  the  detailed  budget  and  detailed  timeframe.  We  have  previously 
submitted  samples,  references,  personnel,  and  our  affirmative  action  statement. 

If  you  have  questions  regarding  the  enclosed  information,  please  do  not  hesitate  to  call.  I 
look  forward  to  meeting  with  you  on  Tuesday,  February  28. 


Sincerely, 


Lisa  DeFrancis 


'^^^<^aJ 


DeFrancis  Studio 


Harborwalk  Phase  I  Signage  System,  Budget 


Phase  I  -  Research  and 
Information  Analysis 

4  weeks 

$  6000 

Phase  n  -  Draft  Master  Plan 

4  weeks 

9,450 

Phase  III  -  Schematic  Design 

4  weeks 

9,450 

Phase  IV  -  Design  Development 

4  weeks 

12,050 

Phase  V  -  Working  Drawings 

8  weeks 

18,050 

Total  Budget  $55,000 
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DeFrancis  Studio 


\ 


DeFrancis  Studio 


February  22,  1989 


Emel  Hadzipasic 

Boston  Redevelpoment  Authority 

Harbor  Planning  and  Development 

One  City  Hall 

Boston  MA  02201 


Main  Street 
Boston 

ssachusetts 
02129 

7  242  9900 

7  242  9912 


Dear  Ms.  Hadzipasic 

Enclosed  please  find  the  requested  additional  information  for  the  Haborwalk  Brochure 
project  1  have  included  the  detailed  budget  and  detailed  timeframe.  We  have  previously 
submitted  samples,  references,  personnel,  and  our  affirmative  action  statement. 

If  you  have  questions  regarding  the  enclosed  information,  please  do  not  hesitate  to  call.  I 
look  forward  to  meeting  with  you  on  Tuesday,  February  28. 


Sincerely, 


In/ic,'"^ 


Lisa  DeFrancis 


DeFrancis  Studio 


Harborwalk  Brochure,  Budget 


Phase  I  -  Background 
Research 

2  weeks 

$  1,200 

Phase  II  -  Preliminary 
Design 

2  weeks 

2,400 

Phase  III  -  Design 
Development 

4  weeks 

3,200 

Phase  rv  -  Printing 

4  weeks 

11,200 

Total  Budget  $18,000 


HARBORWALK  BROCHURE 


SCOPE  OF  WORK 


BOSTON  REDEVELOPMENT  AUTHORITY 
Februairy,  1989 
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This  Scope  of  Work  relates  to  the  design  and  production  of  a  non- 
technical, informative  brochure  which  provides  the  general  public 
with  information  on  the  Harborwalk  project. 

The  Consultant  will,  in  accordance  with  the  specifications 
contained  herein,  perform  all  necessary  services  providing  labor, 
materials,  and  equipment  for  undertaking  all  tasks  outlined,  except 
those  in  Phase  IV  (Printing) ,  within  an  approximate  total  budget 
of  eighteen  thousand  dollars  ($18,000)  including  reimbursables. 
One  set  of  reproducible  originals  will  be  required  for  each  product 
submitted.  Additional  payment  for  Phase  IV  will  be  provided  in  an 
amendment  to  this  contract. 

The  consultant  will  complete  all  tasks  including  those  related  to 
Phase  IV  within  approximately  three  (3)  months  from  the  date  of 
written  notice  to  proceed. 

The  Boston  Redevelopment  Authority  (BRA)  reserves  the  right  to 
amend  this  Scope  of  Work  at  any  time. 


-  3  - 


SPECIFICATIONS 

o  12  pages  +  cover 

o  4  color  process  and  1  PMS 

o  itiinimum  of   25,000   copies 

PHASE  I  -  BACKGROUND  RESEARCH 
Tasks; 

1)  Review  all  existing  information  on  and  related  to  the  Harborwalk 
project  including:   existing  conditions,  proposed  Harborwalk 
plans  and  guidelines,  history  of  Boston's  waterfront  and  harbor, 
proposed  public/private  projects  impacting  Harborwalk,  and  other 
resource  materials  provided/ recommended  by  the  BRA. 

2)  Carry  out  site  visits  in  the  Harborwalk  area. 

3)  Meet  with  BRA  for: 

o  background  briefing  on  project  history  and  scope 

o  discussion  of  (consultant)  proposed  ideas  related  to  the 
brochure  including:  goals  and  objectives,  contents  of  text 
and  key  points  to  be  highlighted,  design  concepts,  format, 
types  of  photography,  graphics,  illustrations,  artwork,  and 
any  other  aspects . 

4)  Complete  all  additional  research  for  text  and  visuals. 
Products; 

1)  copy  of  all  compiled  research 

>  Meetings  with  BRA  (1) 


PHASE  II  -  PRELIMINARY  DESIGN 

Tasks; 

1)  Explore  three  (3)  preliminary  design  approaches  and  conceptual 
directions  (visual  and  thematic  including  text  content, 
graphics,  photos,  illustrations,  artwork,  layout,  styling, 
color,  paper  stock  and  typographic  style) . 
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2)  Meet  with  the  BRA  to  present  the  three  (3)  preliminary  design 
approaches  and  conceptual  directions. 

3)  Develop  the  BRA-selected  design  and  conceptual  approach  into 
a  first  draft  brochure.  (Included  should  be  draft  text, 
suggested  photos  in  black  and  white  xerox,  draft  graphics, 
illustrations  and  artwork  presented  in  the  selected  layout  and 
format. ) 

4)  Submit  first  draft  brochure  to  the  BRA. 
Products; 

1)  three  (3)  preliminary  design  approaches  and  conceptual 
directions 

2)  first  draft  brochure 
>  Meetings  with  BRA  (1) 

PHASE  III  -  DESIGN  DEVELOPMENT 
Tasks; 

1)  Meet  with  the  BRA  to  discuss  comments  on  the  first  draft  and 
obtain  approval  to  proceed. 

2)  Revise  first  draft  brochure  incorporating  all  BRA  comments. 

3)  Complete  comprehensive  layout. 

4)  Finalize  choice  of  styling,  paper  stock,  colors  and  type 
face(s) . 

5)  Submit  second  draft  brochure  (with  final  photography)  to  BRA. 

6)  Meet  with  the  BRA  to  discuss  comments  on  the  second  draft  and 
choice  of  styling,  paper  stock,  colors  and  type  faces  and  obtain 
approval  to  proceed. 

7)  Revise  second  draft,  incorporating  all  BRA  comments. 

8)  Submit  third  draft  brochure  to  BRA. 

9)  Present  third  draft  brochure  to  the  Harborpark  Advisory 
Committee. 

10)  Present  third  draft  brochure  to  the  BRA  Board. 

11)  Meet  with  the  BRA  to  discuss  comments  on  the  third  draft  and 
obtain  approval  to  proceed. 

12)  Make  all  BRA  staff  and  Board  requested  revisions. 
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13)  Edit. 

14)  Submit  fourth  and  final  draft  brochure  to  BRA  staff  and  obtain 
approval  to  proceed. 

15)  Typeset  text. 

16)  Finalize  all  graphics,  photos,  illustrations,  and  artwork. 

17)  Do  final  layout. 

18)  Submit  camera-ready  document  to  BRA. 
Products: 

1)  second  draft  brochure 

2)  third  draft  brochure 

3)  fourth  draft  brochure 

4)  all  finalized  original  photography,  graphics,  illustrations  and 
artwork 

5)  camera-ready  document 

>  Meetings  with  BRA  (3) 

>  Public  presentations  (2) 

PHASE  IV  -  PRINTING  (*) 
Tasks: 

1)  Prepare  list  of  five  (5)  recommended  printers  and  obtain  cost 
estimates. 

2)  Obtain  approval  from  the  BRA  for  the  printer. 

3)  Meet  with  the  printer  to  provide  direction. 

4)  Proofread  initial  bluelines. 

5)  Submit  bluelines  to  BRA  for  approval. 

6)  Meet  with  the  BRA  to  obtain  comments  on  the  bluelines  and 
obtain  approval  to  proceed. 

7)  Supervise  printing. 

8)  Deliver  final  product  to  BRA. 
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Products: 

1)  list  of  five  (5)  recommended  printers  and  cost  estimates 

2)  bluelines 

3)  required  number  of  copies  of  the  final  product 

>  Meetings  with  BRA  (1) 


(*)  Additional  services  to  be  paid  for  separately  through  an 
amendment  to  the  contract. 
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